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Motivation

No high quality study
material available

Different language
communities

Body of knowledge is
unstructured and constantly
growing

No Core literature in
the area of EAM

EAM standards are
hard to understand,
overloaded

New developments in IT
lead shifts of emphasis
within EAM topics

> No definition of state-of-the-art EAM foundations relevant to practitioners
> Call for developing a common understanding / language

> High entrance barriers young scholars




Mission of eam-initiative.org

(11
We are an open Enterprise Architecture Management (EAM)

platform ... [which] guides you to examples from practice and to
reusable study material based on a
We want to make EAM accessible to a wider audience

and to advance the effectiveness of EA initiatives
J)

- EAM Initiative, Mission, September 2016

¥

Content &
further topics

Provided by the community

EAM Foundations

organized as wiki pages
Gloria Bondel




Timeline of eam-initiative.org
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Shaping of idea

Technical solution

Beta phase

Continuous Improvement of Web:site
Content Collection

Write Wiki

Promotiion of Initative

today

- Start small, think big !
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Timeline of eam-initiative.org
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Shaping of idea

Technical solution

Beta phase

Continuous Improvement of Website

Content Collection

Promotion of Initiative

15.07.16 today 15.01.17

- Define a lean body of EAM foundations knowledge for the community



Research Questions and Approach

RQ2: What is the consensus
wrt the topics?

» Based on input from » Write short wiki articles
initiators and feedback from summarizing the
experts consensus of the topics

* Get feedback from initiators

Summarize
Topics

|dentify Literature |dentify Topics

Organize Topics

RQ1: What are basic EAM RQ3: What is a didactically

topics? useful organization of topics?

* |dentify reoccurring topics + Didactically organize topics
in literature » Sequentially: Basis for a

+ ldentify topics with many EAM foundations course
links on the website » Concept map




1. Identified Literature

Identify Topics

Sebis Publications Books authored by initiators

LL]

Sebis consolidated slides Uploaded content

EAM basic books




2. ldentify Topics

Identify Literature Identify Topics Organize Topics

Agile DevOps Agile Development Agile EAM Application Porth"O Management

Architecture Layers Best Practices Business Capabilities Business Information Systems Case Study
Challenges in EAM change Management COllaborative EAM Complexity Management course Outlines
Decision Support EA Skills EAM Added Value EAM Benefits EAM Documentation EAM Framework eam rundamentals
eaMMethods EAM Models EAM Motivation eamorientaion EAM Pattern & Antipattern eam principles

EAM Processes EAM Stakeholders EAM Standards EAM Tools EAM Visualizations EAM for SME Empirical Results

Empirical Results Functions of EAM Goals of EAM History of EAM IT Controlling I I EA M IT Governance
IT St rategy IT Transformation Knowledge Management L€AN EAM Legacy systems Literature Review

Managed Evolution Maturity Level Meta Models Metrics Networking organizational Context of EAM Post-Merger Integration

Project Planning Prototype Release Management Role of Enterprise Architects SOA Schools of EAM Scope of EAM Social Software

TOGAF Technical Debt



3. Summarize Topics

Identify Literature Identify Topics Organize Topics

# - EAM Initiative ~ Complexity Management

Complexity Management Attributes of this Topic
Author Gloria Bondel

There is an increasing complexity in business and IT due to an increasing number of

systems, an increasing amoung of interfaces, an increasing speed of innovations and Deutsch Komplexitatsmanagement

shorter application lifecycles to name just a few. This results in the need to manage IT

complexity to decrease costs and enable innovation at the same time. Synonyms Diversity , Ramification ,
Intricacy , Entanglement ,
Multiplicity

Incoming references

4+ Content for this topic (6)

4+ Links for this topic (9)



. Organize Topics

Identify Literature Identify Topics

Enterprise
Architecture

EAM Standard 1 Meta Model
represents
defines
l defines
is a
EAM Reference S EAM Model
Model
selects
_ _ addresses
Viewpoints > Concerns
has

Stakeholders




Timeline of the Master Thesis

Approach today

1
> Identifying Literature I :

> Identify Topics 1
> Summarize Topics 1

» Feedback Round 1

» Organize Topics

> Feedback Round 2

> wirtng I ——

> Review

> Vacation Omer Uludag I o5.-10.05.16
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